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ABSTRACT

This article examines virtual leadership competencies in the higher education con-
text and its key aspects that impact virtual environments in Mexico. In this sense, 
one of the major contexts that has dramatically changed is higher education; how-
ever, it is worth highlighting that online leadership in universities is still scarce. 
This work is based on a quantitative method with a descriptive and correlational 
approach. For this purpose, the E-Competences Model questionnaire was applied to 
university professors to evaluate their virtual leadership factors and their efficiency 
in virtual education environment. Findings revealed that moderated correlations 
have been found in their competences such as e-communications and e-change with 
e-social, exposing the barely enough labor of leaders, fostering social interaction, as 
well as e-team with e-technology, showing a regular basis training in using ICT’s. 
Conclusions intend to propose new strategies for leadership capabilities assessment 
and its effectiveness on virtual education environments.

Keywords: Virtual leadership; Higher education; SEC model.

RESUMEN

Este artículo examina las competencias de liderazgo virtual en el contexto de la 
educación superior y sus aspectos clave que impactan los ambientes virtuales en 
México. Uno de los contextos que más dramáticamente ha cambiado es el de la 
educación superior; sin embargo, sobresale que el liderazgo virtual en las universi-
dades aún es escaso. Este trabajo utiliza un método cuantitativo de aproximación 
descriptiva y correlacional. Para ello, el cuestionario del modelo de E-Competen-
cias fue aplicado a profesores para medir factores de liderazgo virtual y su eficien-
cia en el ambiente virtual educativo. Los resultados revelan que fueron encontradas 
correlaciones moderadas en competencias como e-cambio y e-social, exponiendo la 
casi insuficiente labor de los líderes al fomentar interacción social; así como tam-
bién en e-equipo con e-tecnología, demostrando entrenamiento continuo en el uso 
de las TICs. Las conclusiones proponen nuevas estrategias para adquirir capacid-
ades de liderazgo, efectivas para ambientes de educación virtual.

Palabras clave: Liderazgo virtual; Educación superior; Modelo SEC.

Código JEL: M12, M14, M54, L31.
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Introduction

With the advent of virtual technology in recent years, organizations around the world, 
have deployed the use of virtual communication means, taking advantages of these 
information technologies to collaborate as work teams, in real time, even though these 

workers are in different geographic location, they co-work in different projects simultaneously, 
based on virtual communications technologies.

Due to the rise of these technological advances, organizational leaders are facing the challenge of lead-
ing their work teams in this environment. They choose to leave the traditional way of managing, chang-
ing to remote management. In recent years, research has significantly increased about virtual leadership 
and leadership theories. 

In this sense, one of the major contexts that has dramatically changed is higher education, however, it is 
worth pointing out that online leadership in universities is still scarce and is being examined. Performance 
of leaders in universities should be adaptable; it is essential to know and understand background evalua-
tions, instruction, legal subjects, employee’s issues, existing literature, and skills development (Peart, 2014). 

Nevertheless, about massive research studies around the subject of virtual leadership, there are not 
overall or broadly accepted theories of this kind of leadership that could be suitable, improved or adapt-
ed, especially in universities. Furthermore, there are singular aspects associated to higher education’s 
needs to contribute to a successful leader’s development. There is a significant demand for faculty and 
executives to be acquainted with virtual learning processes. In that sense, it would be responsibility of 
education leaders to be affianced in redefining educational approaches by executing methods and better 
practices, so they can be a key factor in student performance improvement, in the virtual setting’s educa-
tion (Orcutt & Dringus, 2017). Furthermore, those mentioned instructors and administrators are con-
tinuously focused on refining educational strategies, by arranging performs that are effective in creating 
better learning processes, as well as student results in the online setting (Caillier, 2014; Ekmekci, 2013). 

Previous studies have reported that education leaders are not considered well prepared to provide 
courses outlines and directions through information technologies, and many of them are struggling with 
collaboration platforms and model structures, training teachers to simplify virtual learning processes, vir-
tual communications, and managing of the remote distance, adding relationships of education employees 
(Barbour et al., 2020; Beauchamp et al., 2021; NAESP, 2020; Pollack, 2020; Varela & Fedynich, 2020). 

1. Literature review

1. 1.Virtual Leadership in Higher Education 

Leadership growth is a key component of the advanced education context (Caillier, 2014). Because the 
expansion and scholar’s enrollment in virtual classes remains to raise, it is imperious for higher educa-
tion organizations to provide support to faculty and administrators by favorable means that satisfy their 
needs and keep the creation of professional training tailored to the requirements of employees, with the 
objective of refining the educational leader’s efficiency (Williams et al., 2014). 
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Recent Covid-19 outbreak boosted individuals to change their interaction means from face to face to 
communication technologies used in educational settings. It is evident, at in-situ teaching, how teachers 
conduct every day where they have straight interactions with students, they can take full advantage of the 
richness in body language, non-verbal cues, and modulation voice, to make students learn in accordance 
with all didactic materials. 

In the age of pandemic outbreak nowadays, teachers are struggling in using those elements in a clear 
and straight way, because the entire fundamentals in education should shift to virtual platforms. Con-
sequently, teachers should pace down their explanations with the purpose of reaching eloquent teach-
ing and addressing the learning process, intended so students can comprehend the topics explained at 
virtual lessons (Bao, 2020).

Therefore, pandemic has exposed that it is necessary for all education leaders to possess and have 
plenty acquaintance of the required competencies to conduct themselves and individuals in virtual con-
text. Nevertheless, to advance in virtual leadership, they also must have accurate knowledge of virtual 
skills and, in contrast from traditional face to face skills, so that they can be more effectively prepared and 
support all education teachers. 

Advanced education leadership programs should be used for nurturing today’s education leaders to 
successfully accomplish their tasks, particularly individuals that assist and encourage their most suscep-
tible students. Special approach must be addressed to convey education leader’s training towards virtual 
education environments, both for individuals who are leading in virtual environments and those who 
may lead in face-to-face mode, as well as the ones running additional virtual programs or executing 
remote instructions. 

Francisco and Nuqui (2020), Harris and Jones (2020) and Pollack (2020) demonstrated evidence that 
educational leadership training programs should be slanted bearing in mind those challenges individuals 
are managing nowadays, and extensive research is necessary to address the leadership abilities suitable to 
the current and post-pandemic scenarios.

Due to the above, it is essential that today’s virtual leaders develop those necessary competencies that 
allow them to lead in the appropriate way, so that educational institutions achieve the proposed objec-
tives, which is the new reality that develop contexts in education demands.

1.2. E-Leadership Competencies

Competencies in leadership are a set of abilities that significantly contribute to the capability to per-
form some tasks effectively and efficiently; key competencies are needed to be addressed, to shape strate-
gies for online education improvement, if this research is not generic, it creates an important contribution 
to the online leaders to gain a better comprehension of the required competencies for online headship. 

It is suggested that extensive research should keep continuing examining the required skills for on-
line leadership, especially for managing in higher education level. Nowadays, each leader is somehow 
an online leader; therefore, leadership training programs should effectively prepare all leaders with the 
necessary skills for online contexts. 

In that sense, duties in traditional education leaders have significantly changed before and after the 
pandemic, so now leaders should provide proper support to educators and scholars, in relation to change 
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to remote learning. Additionally, they need to become specialists in technology for virtual programs and 
tuition, as well as become effective communicators of regulations that are released without notice (Harris 
& Jones, 2020; Pollack, 2020). They must manage under remote conditions, among university members, by 
hard working to encourage undergraduates, motivate personnel, advising families and build trust (Harris 
& Jones; Pollack, 2020). That way, results should be aligned with the online competencies that leaders must 
recognize as remarkable in remote settings. Remote education has arisen as an advanced and transforma-
tive strength in education, because of its intrinsic technological advantage; so, most of higher education 
institutions have requested virtual courses as their ongoing critical strategy (Allen & Seaman, 2017). 

In this context, the SEC model is one of the online leadership research instruments widely used to 
measure e-competencies in distance leadership, regarding the spread of information technologies, as-
sorted usages of them, and their subsequent complexities for managing. This SEC model framework was 
adopted from Roman (2019). The six E-Competencies instrument measures the following critical online 
competencies: 1) e-communication, 2) e-social, 3) e-team, 4) e-change, 5) e-tech knowledge, and 6) e-
trust; all of them influence virtual team effectiveness in organizations.

1.3. E- Communication

One set of components, extensively examined in research, is related to elementary e-communica-
tion skills: clearness, lack of communication, excess of messages, and messages conveyance. Commu-
nication effectiveness overall and group arrangements are important to enhance virtual leadership. 
Easiness of communication is desirable to increase quality of messages. Miscommunication, such as 
unintentional misunderstandings, is an issue in virtual environments (Roy, 2012; Snellman, 2014). 
Yet another issue is overloaded communication (Rennecker & Derks, 2012), based on the easiness of 
sending out messages electronically. 

Furthermore, leaders must make recurrent and important decisions about the selection of adequate 
conducts to use, regarding providing an adequate level of media robustness (Huang et al., 2010). For in-
stance, leaders should be skillful, especially in fast one-way communications, to improve media convey-
ance, because decision-making and multitask assignments require proper array of media. The imperative 
need for leadership support in online environments is widely mentioned in literature (Dahlstrom, 2013; 
Fernandez & Jawadi, 2015; Lin et al., 2008; Snellman, 2014). Digital media in organizational contexts 
regularly exposes informal communications and diverse types of societal closeness that contribute to 
deliver remarkable factors for a healthy organizational environment. 

A myriad of studies has shown the substantial effect of communication in an organization’s per-
formance. Anders (2016) and Chatterjee et al. (2017) considered communication as vital to allow 
individuals for development, innovation, and efficiency in organizations all over the world; as an 
outcome, communication visibly allow individuals to develop teamwork and drive projects forward. 
In addition, with the use of communication technologies, virtual teams can also provide impor-
tant advantages, such as an efficient use of resources by saving both time and money generated by 
travel costs, and the opportunity for group teams with the best offered talent (Wildman & Griffith, 
2014), and the readiness to work 24/7 uninterruptedly by having co-workers in different time zones 
(Maznevski & Chudoba, 2000). 
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1.4. E-social

E-Social competency refers to the leader’s ability to create a positive work setting and encourage col-
laboration over several virtual communication means (Roman, 2019). A reliable online crew should 
communicate through clearness, so collaboration should be stimulated and performed by online com-
munication settings. 

In terms of virtual leadership, the most frequently quoted definition, which has collected solid ac-
ceptance in the mainstream of leadership research, is the one provided by Avolio et al., (2014), where he 
defines it as “…a social influence process embedded in both proximal and distal contexts mediated by 
AITs [advanced information technologies], that produce a change in attitudes, feelings, thinking, behav-
ior, and performance”.

The development of information technologies in the workplace has brought numerous changes in orga-
nizations and their employees, shifting essential elements of the organizations, such as their performance, 
outcomes, structure, and culture (Jackson et al., 2014). Although technology is essential for virtual teams, 
some of its members do not interact on a regular basis, exhibiting lack of social skills, so they can be prone 
to show hostility, express untrustworthiness, and interrelate on a superficial level in contrast within person 
teams (Azderska & Jerman-Blazic, 2013). While virtual team’s introduction has significant advantages, 
new challenges are arising with them (Precup et al., 2006). Cascio (2000) has demonstrated that a virtual 
team has five key drawbacks: reduced physical interaction, lower in person collaborations, lack of confi-
dence, greater concern for predictability and reliability, and low social interaction occurrence. Unlike in 
personal teams, virtual teams regularly deal with issues such as ineffective communication, lack of social 
collaboration and psychological expressions. Those being human and technology aspects need to be man-
aged, so virtual teams with characteristics like high performance, high commitment, and high collabora-
tion and communication are desirable (Salamzadeh, 2018; Radovic & Salamzadeh, 2012; 2018).

According to Connaughton and Daly (2004), it is a challenge to reach the social presence of a leader 
in online environments as well as managing issues in team integration and moreover credit of members 
and teamwork. Armstrong and Cole (2002) and Piccoli and Ives (2004) found evidence that, to support 
these weaknesses, the key rely on the creation of efficient virtual leaders, who can shape social skills and 
lead the virtual teams to achieve success in project deliverables.

1.5. E- Team

E-team skills are well documented in the literature, and experts in the field highlight that “…virtual 
team leaders should do more in virtual teams” (Kahai 2013, p. 76). Elementary team skills consist of suit-
able set of activities, specific awareness, and job management skills (Cascio & Shurygailo, 2003; Fernan-
dez & Jawadi, 2015; Malhotra et al., 2007). 

A particular issue in virtual environments is finding strategies to keep teams and their members re-
sponsible (Bryant et al., 2009; Hertel et al., 2005; Johnson, et al., 2009; Wang et al., 2013). Ensuring ac-
knowledgement, rewards, and improvement, based on virtual team membership and performance is the 
key (Hunsaker & Hunsaker 2008; Malhotra et al., 2007). The virtual leader encourages the creation of 
engaged and skilled teams (Bawany, 2019; Della Corte et al., 2019). 
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1.6. E- Change

E-Change management competency refers to the leader’s ability to handle change management 
competently, over information communication technologies (Roman, 2019; Moghadam & Salamza-
deh, 2018). Example of leadership capabilities resides in applying change management skills, through 
preparing onward changes, tracking implementation, and steadiness of being updated in technology 
practice (Montgomery et al., 2016).

E-change management encompasses any change in communication technologies and rearrangement 
of assignments through virtual settings. It is typically found that while virtual environments can provide 
optimistic opportunities (Puranova & Bono 2009), they also create onward challenges, especially with 
large technology enterprise projects (Anthopoulous et al., 2007; Bakar et al., 2016; Nah et al., 2001; U.S. 
Digital Service, 2016) and the transformational roles in teams.

In many studies, Virtual Leadership is known as E-Leadership. Avolio et al. (2007, p. 617) cited, “E-
leadership is defined as a social influence process mediated by AIT (advanced information technologies) 
to produce a change in attitudes, feelings, thinking, behavior, and performance with individuals, groups, 
and/or organizations”. However, the meaning of online leadership might have to be redefined, from a 
solid approach, proceeding the implication that may well be restructured as follows: In that sense, E-
leadership characterizes as a social influence process, which is embedded in both proximal and distal 
AIT mediated contexts, that promote and motivate changes in attitudes, emotions, thought, actions and 
performance (Avolio, 2007; Bass & Bass, 2008).

It is known that E-leaders must keep up to date to manage any external conditions (such as changes 
in projects, needs, deadlines, or modifications in team objectives); thus, online leaders should foster flex-
ibility and team effectiveness, moreover diversity and ensure changes are integrated.

1.7. E- tech knowledge

E-tech knowledge encompasses having an elementary acquaintance of several technologies, either 
by self-study or training (Cascio & Shurygailo 2003; Lareki et al., 2010). Underusage of more complex 
and cutting-edge technologies is likely among those scarce technology knowledge competence (FTI 
Consulting, 2015; Government Business Council, 2015; Holland et al., 2009). Technology knowledge as 
strength of problems solving, having a deeper understanding is required in organizations, to be able to 
notice critical points that are hidden in information technologies usage, which permeate humans and 
play an important role in their interaction with machines. 

In this context, the researcher should take courses, to have an overall knowledge of virtual transi-
tion. Basics, economics, trends, and approach of virtual transformation (University of Virginia & Boston 
Consulting Group, 2018). Having a mindset of entire organization must have a solid IT structure. The 
increase of innovative virtual technologies due to the surge of arising threats, is permeative to the core of 
businesses. Hereafter, virtualization knowledge becomes an important duty for companies to accomplish 
(Rogers, 2016). Despite virtualization’s effects on organizations and leaders, a gap has occurred amid the 
research of contemporary leadership and virtual transformation (Khan, 2016). 
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In the age of digitalization and technology, there is a necessity of increasing research that will disclose the 
effect of virtual transformation on leaders. For instance, 4.0 Industry and virtual transformation advances, 
have leverage certain attitudes, knowledge, and expertise sets (Korn, 2019; Neubauer et al., 2017; Prince, 
2017; The Economist Intelligence Unit, 2017). Ravesteijn and Ongena (2019) had cited those definitions 
of E-leadership (also referred to as virtual leadership) derived usually from classifications of leadership in 
general. It is supported by Lander (2020) that associates Virtual Leadership as Technology leadership. In 
her literature review contribution, specified that technology leaders are coined as E-leadership.

1.8. E-trust

Building e-trust is extensively reported as significant (Greenberg et al., 2007; Hertel et al., 2006; 
Kanawattanachai & Yoo 2002; Malhotra et al., 2007; Rusman et al. 2010; Savolainen 2014; Snellman 
2014). Creating a sense of honesty, equality, and steadiness in virtual environments is hard but none-
theless can be achieved by effective e-leaders (Avolio & Kahai 2003). Given that creative and innova-
tive management methods are desirable, a solid sense of trust is necessary for managing virtual teams 
effectively (Bonatti & Horner, 2011), Thus, the virtual team leader’s emotional intelligence is widely 
significant, and its communication and trust aspects are vital (Bryant, 2013). 

Due to scarce culture of trust from leaders, employees might reject change and underperform. A 
culture of trust between managers and virtual employees is essential to handle the absence of in-person 
support. Hill et al. (2014) documented the virtual leadership traits in academic environments, that in-
clude encompassing technology appropriate for situations, fostering collaboration with shared goals, and 
working together through institutional restrictions.

A virtual leader, if is perceived as being untrustworthy, might influence the efficacy of the virtual team, 
and nurtures a negative impression of the organization from the employee’s perspective. Virtual employees 
who do not trust their leader or their organization, typically do not expose an acceptable level of per-
formance. As an outcome, these employees may expose lack of loyalty to the organizational and fail to 
completely commit to the business requirements (Goudy, 2015). If lack of trust arises, leaders might fail to 
properly assign the tasks, to manage to who may, or may not, be suitable, capable, or committed to do so. 

2. Research Method

The present study is a quantitative method design, intended to measure the extent of virtual leadership 
competences, that are perceived by college professors, who are currently teaching under remote condi-
tions, and therefore having virtual interactions with their leaders, following directions and strategies to 
work under online education environments.

To gather quantitative data, a sample of 115 participants was selected under specific inclusion cri-
teria, to participate answering the instrument of this study, they belong to the business administration 
program in the Autonomous University of Ciudad Juarez, who also meet the criteria of having virtual 
interaction with their leaders for at least a period of one year. The instrument used for this purpose was 
the SEC (six E-Competencies) model by Roman (2019), which is a widely used scale, to measure the E-
Competencies that have an impact of E-Leadership performance. 
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The questionnaire was administrated via an online form, demographic questions were added to obtain 
social profile of the participants, in terms of age and gender, afterward, the responses of the question-
naire were statistically processed to acquire the descriptive statistics, a normality test was also performed, 
to select the appropriate correlation test among the scale dimensions, Spearman Correlation coefficient 
was chosen because of data do not follow a normal distribution. All the statistics were obtained using the 
statistical software SPSS. The minimal factor loading criteria was set to 0.5. The communality of the scale, 
which indicates the amount of variance in each dimension, was also assessed to ensure acceptable levels of 
explanation, the results show all communalities were over 0.5.

2.1. Sample demographic characteristics.

Sample was constituted by 115 participants who meet the inclusion criteria of being actively professors, 
working in virtual environments for at least 1 year, all of them belong to the administration sciences un-
dergraduate program and distribution was 47.8% of women, 52.1% of men, ages range from below 30 years 
old, 4%, 30-39 years old, 18%, 40-49 years old, 35%, 50-59 years old, 25% and over 60 years old was 18%.

2.2. Instrument

Figure 1. The items scale of SEC model

Source: Roman (2019).
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Table 1. Definitions of the Major Elements of the SEC Model

E-competency Description  

E-communication: the leader can communicate via ICTs in a manner that is clear and 
organized, avoids errors and miscommunication, and is not excessive or detrimental to 

performance.
E-social: the leader can create a positive work environment and improve communication 

and collaboration through a variety of virtual communication methods.
E-team: the leader can build, motivate, recognize, and hold accountable teams in virtual 

environments.
E-change: the leader can manage change initiatives effectively through ICTs.

E-tech: the leader is technological knowledge and remains current on relevant ICT deve-
lopments and ICT security-related concerns.

E-trust: the leader has the ability when using ICTs to create a sense of trust by being 
perceived as honest, consistent, and fair.                                                                           

Cronbach’s Alpha 

0.683

0.793

0.752

0.918
0.758

0.903

Source: Own elaboration based in Roman (2019).

3. Results

3.1. Hypothesis validation

The hypotheses were formulated based on the e-competences previously described, were intended to 
validate the correlations between the scale dimensions. Once they were tested insightful evidence was 
found that contributes to improving leadership performance in virtual education environments.

H1: There is a positive correlation between the professors and their leaders, regarding Competence 
(E-Communications). 

A moderated correlation coefficient of 0.463 was found related with E-Social competence, that means, 
social interactions are somehow encouraging and fostering communications among the teachers and 
their leaders.

H2: There is a positive correlation between the professors and their leaders, regarding Competence 
(E-Social). 

A moderated level of correlation significance 0.496 arises in terms of E-Change, it is probably because, 
the leaders are prone to support any change in communication technologies use, rearrangement of as-
signments through virtual settings and stimulating the flexibility and diversity to their teachers.

H3: There is a positive correlation between the professors and their leaders, regarding the Competence 
(E-Team). 

A moderated level of correlation of 0.475 exist in terms of technology adaptations, it is demonstrated a 
certain degree of training programs, courses oriented to leverage the knowledge of use technology tools, 
which permeate in the effectiveness of teamwork. 

H4: There is a positive correlation between the professors and their leaders, regarding the Competence 
(E-Change). 
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A high level of correlation 0.769, was found in terms of trust building, because of the transition to vir-
tual settings are being supportive in a closely manner by the leaders, providing the necessary assistance 
to professors, on every setting they need it, oriented to enhance long term relationships in between.

H5: There is a positive correlation between the professors and their leaders, regarding Competence 
(E-Technology). 

A moderated level of correlation of 0.475 exists in terms of virtual setting adaptation, the updated 
technology use permeates in the easiness of transition to virtual tasks for academics. 

H6: There is a positive correlation between the professors and their leaders, regarding the Competence 
(E-Trust). 

A high level of correlation 0.769, was found in terms of change to virtual settings, because of this tran-
sition is being supportive on every step by the leaders, providing the necessary follow-up to professors, 
counseling and mentoring in all activities they need support.

3.2. Statistical Analysis

Below are shown the results of the questionnaire responses. First, descriptive statistics are displayed, 
average and standard deviation categorized by each scale. Each scale reflects the trend that was found for 
professors at the university, regarding their perceptions about the virtual leadership they are receiving 
from their immediate leaders.

Table 2. Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

ECOM 115 1.33 5.00 3.5246 .78864

ESOC 115 1.33 4.67 3.4696 .71451

ETEAM 115 1.00 5.00 3.3507 .63957

ECHANGE 115 1.00 5.00 4.0058 .98822

ETECH 115 1.00 5.00 3.4899 .60589

ETRUST 115 1.00 5.00 4.2116 .92962

Valid N (listwise) 115

Source: Own elaboration. 

The KMO statistic is a Measure of Sampling Adequacy, both overall and for each variable (Kaiser 1970; 
Cerny & Kaiser 1977; Dziuban et al.,1979). KMO values greater than 0.8 can be considered acceptable, 
usually occurs when most of the zero-order correlations are positive. KMO values less than .5 occur 
when most of the zero-order correlations are negative. KMO values less than 0.5 require remedial action, 
either by deleting the offending variables or by including other variables related to the offenders. 
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Table 3. KMO and Bartlett’s test

Source: Own elaboration.

To perform the correlation analysis was necessary previously run the normality, so the eligibility of the 
correlation coefficient can be suitable. The results table below shows data do not follow a normal distri-
bution, therefore the Spearman correlation coefficient was selected for the study. 

Table 4. Normality tests

Source: Own elaboration.

The Spearman correlation coefficient, rho, (greek letter) can take values from +1 to -1. A rho of +1 
indicates a perfect association of ranks, a rho of zero indicates no association between ranks and a rho of 
-1 indicates a perfect negative association of ranks. The closer rho is to zero, the weaker the association 
between the ranks. In the following table moderated and strong enough correlations are highlighted:
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Table 5. Correlations

ECOM ESOC ETEAM ECHANGE ETECH ETRUST

Spearman’s 
rho

ECOM

Correlation 
Coefficient

1.000 .463** .296** .241** .322** .241**

Sig. (2-tailed) . .000 .001 .010 .000 .009

N 115 115 115 115 115 115

ESOC

Correlation 
Coefficient

.463** 1.000 .359** .496** .292** .332**

Sig. (2-tailed) .000 . .000 .000 .002 .000

N 115 115 115 115 115 115

ETEAM

Correlation 
Coefficient

.296** .359** 1.000 .393** .475** .229*

Sig. (2-tailed) .001 .000 . .000 .000 .014

N 115 115 115 115 115 115

ECHAN-
GE

Correlation 
Coefficient

.241** .496** .393** 1.000 .433** .769**

Sig. (2-tailed) .010 .000 .000 . .000 .000

N 115 115 115 115 115 115

ETECH

Correlation 
Coefficient

.322** .292** .475** .433** 1.000 .379**

Sig. (2-tailed) .000 .002 .000 .000 . .000

N 115 115 115 115 115 115

ETRUST

Correlation 
Coefficient

.241** .332** .229* .769** .379** 1.000

Sig. (2-tailed) .009 .000 .014 .000 .000 .

N 115 115 115 115 115 115

**. Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

Source: Own elaboration.

4.Discussion and Conclusions

After the study was conducted, insightful outcomes were found, that potentially lead to new directions 
in virtual leadership improvement in higher education. Perceptions of professors at each scale competen-
cies demonstrate that, in their virtual communication, the leaders are being clear, well organized, and 
allow feedback to avoid mistakes and unverified assumptions. 

The findings of this research are important for organizations around the world, so they could un-
derstand and implement virtual communication and take advantage of technologies for the efficient 
development of organizations, their work teams and the flow of information emphasizing that efficient 
communication is key for work teams.
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Virtual leadership in education, as several authors have mentioned, is a component of the advanced 
education context. Therefore, competencies needed to be addressed to shape the designed strategies for 
online education improvement. Of the group of competencies studied, the one that shows the high-
est Cronbach’s Alpha was E-change, based on what the leader can manage change initiatives effectively 
through ICTs with .918; followed by E-trust competition, where the leader has the ability when using 
ICTs to create a sense of trust by being perceived as honest, consistent, and fair and the lowest is com-
munication, where it shows the opportunity to improve strategies for the implementation of virtual com-
munication towards the efficiency of companies.

It also was found that trust building, because of the transition to virtual settings are being supportive 
in a closely manner by the leaders, providing the necessary assistance to professors, on every setting they 
need it, oriented to enhance long term relationships in between an opportunity to continue improving 
virtual scenarios. The work of the competencies and seeing what is projected in the educational scenario 
shows its impact on virtual leadership and its way in the educational environment to develop suitable 
virtual ambiences for the development of significant learning, efficient collaborative work, and important 
results for the necessary communications.

The outcomes of the study have revealed that moderated correlations have been found in competences 
such as e-communications and e-change with e-social, exposing the barely enough labor of leaders, fos-
tering social interaction, as well as e-team with e-technology, showing the regular basis training of the 
use of ICT’s. Of course, the above moderated correlations indicate the need for improvement on these 
competencies.

Moreover, a high level of correlation 0.769, was found of e-change with trust building, which demon-
strates the effort of leaders are doing in terms of, the proactive and closely collaboration with the teach-
ers, building bonds of trust that effectively encourage, the achievement of goals in online education.

It is necessary to continue all the hard work and acknowledgement about the management of virtual 
education settings; thus, online education environments will continue growing at every level of educa-
tion, new generations are feeling more comfortable working in this context, and this requires enhance 
the leadership e-competences, to provide the tailored service they need it.
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